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TEMPLATE B - Other cases (not a workshop or meeting report)

1. Objectives and implementation process

The JERICO-S3 Dissemination and Exploitation Plan (DEP) was presented in 2021 (D10.1,
Durant et al. 2021), updating the draft version of the DEP proposed as part of JERICO-S3 proposal.
During the first period of reporting (phase#1) the DEP was further reviewed as part of the regular
interaction with the project partners, as reported in MS55. During the second reporting period
(phase#2, reported here) a regular interaction with the project partners was maintained, assuring the
alignment of the JERICO-S3 consortium towards the objectives established in the DEP and promoting
the discussion about potential needs for revision or improvements of the DEP:

2. Main Report

A continuous interaction with the WP leaders was developed during the regular JERICO-S3
Steering Committees, with a particular emphasis for the JS3 in-person Steering Committees (e.g.
Paris-September 2022, Bergen-March2023, Paris-September 2023) which allowed a broader
discussion. These interactions assured that the partners maintained a permanent information about
the implementation of the DEP and the requirements for their contributions.

A broader discussion with all the partners was developed during the JERICO-Week 2023
meeting (Rovinj-Croatia, 18-20 April 2023). A specific session dedicated to the “Dissemination and
Exploitation Plan- maximizing the impact of the project” was conducted on the 18" April, as part of
the status update of WP10. This session presented to all project partners the status of the DEP and
the plans for the final period of implementation (2023 -2024). It revisited the main aspects of the
JERICO-S3 communication strategy, showing how communication, dissemination and exploitation
combine to promote and maximise the project impact. A more thorough discussion followed, centred
on the main components of the structure of the DEP (dissemination targets, exploitation structure).
This opened the interaction with the JERICO-S3 partners on specific aspects of how the dissemination
and exploitation of project results should be developed during the final period of implementation.

3. Conclusion

The JERICO-S3 Dissemination and Exploitation Plan developed in 2021 is presently under
implementation. No further changes in DEP were introduced during this period. A regular interaction
with the project partners (in general, during the project general meetings, or through the WP leaders,
during the project Steering Committee meetings) assures the alignment of the consortium toward the
maximization of the project impact.

Synthesis of main conclusion

During the second phase of implementation of the JERICO-S3 DEP, the regular interaction
with project partners allowed to maintain a permanent monitoring of the implementation activities as
well as to maintain the alignment towards maximizing the project impacts.
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Next Steps (work plan)

The final assessment of the implementation of the Dissemination and Exploitation Plan is
planned to be developed at the end of the project, in July 2024. The result from this work will be
reported in deliverable D10.6 “Dissemination and exploitation plan — impact report”.

Annexes and References

Durand, D., Cocquempot, L., Godiveau, L, Keeble, S., 2021.WP10 - D10.1 Consolidated
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