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1. Objectives

The main objective of this milestone is to provide a first overview of the envisioned organisation and
governance mechanisms that will be put in place for JERICO-RI. An first version of the ontology that
will be used in JERICO-RI is also presented, focused on governance topics. Governance
mechanisms will be defined in more detail in D9.4 (“Proposed organisation, structure, and long-term
governance”).

2. Ontology

Governance: the system by which an organisation makes and implements decisions to achieve its
goals.

Assembly of members: one representative from each Member State (the national delegate) that
may be accompanied by one or more advisors. The national delegate is appointed by the Member
State. (Members state and Member terms should be defined).

Scientific, Technical and Ethical Advisory Committee (AC): a collegial body appointed according
to specific rules to provide advice to JERICO´s governing bodies. The AC is an independent body.
The AC is appointed by the Assembly of members following the proposal of the ExCo.

Director General: the legally responsible Head of JERICO-RI appointed by the Assembly of
Members for a fixed period.

Executive Committee: a collegial body including the Nation Infrastructure Representative elected
from their national peers, according to specific rules + Offices managers, for the operation and
management of the JERICO-RI

Office: performs the managerial function of planning, organizing, directing and controlling (An office
can be distributed or centralized;

Central Management Office: performs the administrative functions of JERICO-RI (legal, contract,
financial accounting, HR, etc)

Expert Center: a group of experts responsible for discussion and strategy within some specific key
scientific or technological domains, needed for activities and the generation and operation of
specific centers. An expert center can be virtual or physical.

Services: actions and activities carried out for the benefit of targeted users and providing
assistance to these users. They can be internal if addressing internal needs of the JERICO-RI or
external when addressing JERICO-RI external users’ needs.

3. Governance principles

The highest level of governance in JERICO-RI will be the Assembly of Members who have the
ultimate decision making powers of JERICO-RI. The Assembly of Members will be advised by the
Scientific, Technical and Ethical Advisory Committee of independent experts.
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The Director General will report to the Assembly of Members on the strategic, scientific, legal,
financial and operational aspects of JERICO-RI. The Director General will be supported in these
activities by the JERICO-RI Central Management Office which performs the administrative functions
of JERICO-RI (legal & contract, financial accounting, HR services, etc).

The Executive Committee will be responsible for the operation and management of JERICO-RI and
report to the Director General. The Executive Committee will also be supported by the Central
Management Office. The operations and management of JERICO-RI that the Executive Committee
are responsible for are the Offices providing the JERICO-RI Services. The Executive Committee
has the power to establish or discontinue an Office subject to the agreement of the Assembly of
Members. The Executive Committee will be composed of one “Head of Country” delegate appointed
by each Member State and one delegate elected from each Office.

Each Services Office will consist of one or more Expert Centers. Each Services Office has the
power to establish or discontinue an Expert Center under its control subject to the agreement of the
Executive Committee. Each Office will elect one delegate to the Executive Committee from amongst
its membership to represent the Office’s interests.
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Each Expert Center will provide one or more Services. Each Expert Center has the power to
establish or discontinue a Service subject to the agreement of the relevant Office.

4. Conclusion

Ultimately JERICO-RI will be governed at the highest level by the Member States that have joined
JERICO-RI:
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1. Each Member State appoints a national delegate to the Assembly of Members.

2. It is proposed that each Member State appoints one “Head of Country” delegate as its country’s
representative to the JERICO-RI Executive Committee.

3. It is proposed that each Member State also appoints at least one delegate to each Office.

The governance system that each Member States adopts internally is a matter for each individual
Member State. However, regional specificities within JERICO-RI will need to be considered and, if
decided upon, specific governance mechanisms suitable for allowing these specificities will have to
be designed.
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